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Five years ago, Jennifer Jansch had a dream: to start her own environmentally-friendly
business?but there was a slight problem. She didn’t have a concrete idea of where to begin.
Dreamcatcher is her success story of her sustainable fashion startup, Bag-all, which she
launched on a shoestring budget out of her living room in two short years. Today, Bag-all retails
its customized, reusable bags throughout the United States, as well as in twenty-five countries
around the world.Lavishly designed and deeply personal, Dreamcatcher is a hybrid how-to
business guide and inspirational book that provides an invaluable roadmap for any lay person
with a passion who may not have business training?it presumes only that you begin with a
dream (even if you have no idea what it looks like), and takes on the journey from there. Through
the story of Bag-all, learn the tips and tricks behind:? Discovering the right idea for your
business? Starting on a shoestring budget? Creating products without prior knowledge?
Marketing and selling your brand? Having the courage to do business your way, and more.This
intimate and step-by-step account of the challenges and joys of launching one’s own business
encourages readers to chart their own course, trust their own instinct, realize their dream, and
discover their life purpose.



Margaux on the rooftop of our home in New York City.Jennifer in the Bag-all store on Mott Street
in NYC.Five years ago, my husband and I sold our home and all our furniture in Stockholm and
said bye-bye to everything we had in terms of security in order to follow our dream of living in
New York City. Many people thought this was incredibly irresponsible, especially since we have
three daughters to provide for. Honestly, I agreed with them. In Sweden we both had great jobs,
but in New York we had nothing. No contacts, no clients, no safety net. But I did have something:
a dream.“Feel the FEAR … and do it ANYWAY!”—Susan JeffersMy dream was this: to start my
own business. Now, there was a slight problem with my dream; I had no idea what my business
should be. I knew it had to be something environmentally friendly, and other than that my head
was blank. It was a very bizarre situation where I knew I needed to look for something, but I
didn’t know what I was looking for. Imagine searching for a needle in a haystack without knowing
it is the needle you’re looking for. Even if you were to find it, you wouldn’t know that was it. I felt
very overwhelmed, lost, and full of fear of our uncertain future.In that negative state of mind, I
started looking for things that could take me out of this dark place and help keep me on my
quest. I felt that reading about the stories of people who had made similar journeys was very
helpful. There were always bits and pieces I could apply to my own life. I started collecting
inspirational quotes. Whenever fear would take an ice cold-grip on me, I would look at these
quotes and lead my mind to a more positive place.I felt that regular “start your own business”
books were not for me. They were technical, uninspiring, and, most important, based on the
premise that you already had an idea. Which I didn’t.With this book, I would like to give the
advice, tips, and inspiration I wished I had during this period. I truly believe that each and every
one of us can and should follow our dreams in order to live a happy and fulfilling
life.Unfortunately there are many people out there who will give you all the reasons for why you
can’t follow your dream—or you might be telling yourself those same things. There are also
plenty of people who think that things can only be done in one way. Well, I disagree. There are as
many ways of following your dreams as there are people. A business can be started on a
shoestring, just like mine was. Bag-all was built bag by bag, without financing. It can be done
without any kind of business training and knowledge about production or selling products. It can
even be done without an idea. But you do need to have one thing: a dream.This is my journey—
making my dream come true. Hopefully it will inspire you to follow your own path.When you
decide to do something new in life, it often comes after a long period of thinking about change. I
had a very successful career as a stylist in Sweden. I had worked in the fashion industry since I
was sixteen years old and got my first job as a stylist for a teen magazine. I definitely had an
interest in fashion all my life, but I always had a hard time taking it seriously. Honestly, clothes are
not that important, but the people in the industry talk about fashion as if there really is some vital
importance to the world whether pants are baggy or tight this season. So, although I was doing
very well and supporting myself and my family for many years as a stylist, it did not give me a
sense of purpose.Becoming a mother also changed me. I started thinking about the environment
in a more long-term perspective. This planet needs to last for our children and their children’s



children … My concern grew to a sense of urgency. I wanted to stop thinking about it and start
doing something to improve it.In addition to not feeling a sense of purpose, I wanted to be more
in charge of my time—not having to be somewhere eight hours a day and having the freedom to
live anywhere on the planet. I understood that in order to be “free” I needed to make more
money.I worked very hard for many years, creating value for other people. For instance, a friend
and I had started a glossy magazine, Mama, for mothers in Sweden. She came up with the idea
for the magazine and I packaged it as a glamorous oasis for moms drowning in diapers and
baby food. Mama really took off and became a huge success. However, it was owned by a large
publishing house, and I was only seeing my salary and none of the profits.I knew people who
were writers and singers, and I saw that they were selling their creations over and over again.
Getting the benefits of royalties and reprints. Yet as a stylist, I would only get paid once for each
job, no matter how much energy and creativity I poured into it or how many times my pictures
were published. So I concluded that I needed to create some kind of product in order to
capitalize on my creativity. Something that could be sold more than once.“You don’t have to be
great to START, but you have to start to be GREAT.”—Zig ZiglarHere is what I knew at that
point:1. In order to be happy I needed to do something that filled me with a sense of purpose.2.
In order for it to have a sense of purpose, it had to be something environmentally friendly.3. In
order to be “free,” I needed to earn more money and create value for myself rather than for
others.4. To capitalize on my creativity, I needed to create something that could be sold over and
over again.These realizations got me started on my next step: list-making.My three girls,
Celeste, Margaux, and Caprice, hugging it out in Big Sur, California. Becoming a mother made
me increasingly worried about the future of our planet.It is really hard to make a list when you
don’t know what your end goal is. But I had a blue notebook where I would write down scattered
ideas. Sometimes it would be just one word. I knew that writing things down would not only help
me remember my ideas but also start the process of thoughts transforming into actions and
objects.1 The first thing I wrote on my list was:• ECO-FRIENDLYI wanted to do something that
felt important on a deeper level. Something that would not only pay the bills but also actually
benefit the environment in the long run.2 Then, some weeks later I wrote:• WORK FROM
HOMEI knew that we didn’t have very much money to start whatever idea I might come up with.
So my business needed to be something I could run out of my own home.3 • CHEAPThe
product must be cheap to develop. Again, we didn’t have much money, so the initial investment
could not be that big. Developing a product can cost thousands of dollars, and we just didn’t
have that kind of money.“WRITING things down starts the process of THOUGHTS transforming
into actions and OBJECTS.”4 • GEOGRAPHICALLY INDEPENDENTI wanted to be able to work
from anywhere in the world.Thinking about being geographically independent led me to point
5.5 • WEB-BASEDI understood that it needed to be a product that could be sold on the Internet
in order for me to be able to work from anywhere.6 • FLAT AND LIGHTMy product needed to be
flat and light in order to be shipped, as you need to do when you have a webshop. Also, I
understood that I would need to house the product in our home, and therefore it couldn’t be very



big.And so my list continued. And continued …I believe that the list not only helped me
remember all of my ideas, but it also made me able to RECOGNIZE the IDEA when I finally
came across it.During the list-making process, I kept coming up with different ideas for what my
business could be. One idea was to make small fabric bags for jewelry. I searched the net to see
what was out there. I came across some smaller businesses selling reusable fabric gift bags. I
loved this idea!However, I was not loving the design of the bags as much. As a stylist, a big part
of my life has been about style and form. I would have loved to use gift bags at home, but there
was no way I would have those patterns under my Christmas tree. This may seem superficial,
but design is very important to me and I think we all deserve to be surrounded by nice objects.I
believe the best way to get people to change their habits is through good design. Tesla is a great
example, where the car is so good-looking you would get it even if it wasn’t the best choice for
the environment. What I loved most about the bags was the fact that they are reusable. I had
discovered these bags right after Christmas, and that year I had truly been bothered by the
amount of garbage our family of five had accumulated. Black garbage bag after garbage bag …
In New York, trash is put out on the curb, so I could see that every single house had just as much
trash as we did.Then something struck me: MY LIST!The bags were flat, easy to store, easy to
ship, had a good price range, and, most important, were reusable. The list had made it possible
for me to recognize my idea when I finally came across it. I had found that needle in the
haystack. It had taken five years …I was going to make beautifully designed reusable gift bags!
Beautiful Stockholm at dusk on a winter day.She turned her can’ts into cans and dreams into
plans.—AnonymousSOME FACTS ABOUT REUSEThere are so many wonderful things about
reuse, but most importantly reusing is something anybody can do, and I mean anybody. It
doesn’t matter if you are rich or poor (in fact, poor people are—much better at reusing than more
privileged groups), young or old, or where you live in the world. It is so, so easy—you just take an
item and use it again. Each time you reuse something, it replaces a product that would otherwise
have been produced. For instance, if you buy a bottle of water and fill it up again when it’s empty,
it replaces the new plastic bottle you otherwise would have bought. Which brings me to another
fantastic thing about reuse: it’s free!Let me give you an example of what reusing just one plastic
bottle, by simply filling an old bottle with tap water, saves the environment from:• the garbage the
bottle would have become, had you not reused it.• the usage of natural resources needed to
make a new bottle.• the energy produced in order to make the new bottle.• the toxic waste from
the process of making a new plastic bottle.• the transportation (often across the oceans) needed
to ship the new bottle to your location.• the energy spent on keeping the new bottle cooled.• and
finally the transportation to the waste plant.I totally understand that we do need some packaging
for food, although I am convinced we could find a system to refill packages in the stores, like milk
bottles in the old days.Our old apartment in Stockholm. Almost everything was from flea markets
and cheap auction houses.The philosophy of Bag-all is based on the idea of reuse. At a very
young age I started living a “reuse lifestyle” even though I was not aware of it myself. I was
interested in fashion and would always be on the lookout for unique things to wear. I didn’t have



very much money and realized that I would get more bang for my buck if I bought vintage
clothes. I would, of course, also raid my mother’s closet for clothes I could somehow change into
fashion pieces.When I eventually got my first home, I started looking for vintage furniture. It was
what I could afford, but mostly I was fascinated by the look of older items.Later in life I continued
to buy older furniture. In our Stockholm home, almost every item was vintage. Not the expensive,
antique kind of vintage, but pieces from flea markets and cheap auction houses. This look
intrigued people so much that our home was featured in many magazines and books across the
world.There are a lot of things that we don’t need to buy over and over. Almost everything we
own can be reused and repurposed. Reuse does not need to be boring or unstylish. Quite the
opposite. Take a look at how to make a dress from a T-shirt on page 121.Another fantastic
advantage of reuse, particularly when it comes to furniture, is that what you paid for something is
most likely what someone else will pay when you are ready to part with it. If you purchase
something at an auction, you are very likely to get the most fair price. If someone is bidding
against you, the price goes up; if not, the price goes down. The items are worth exactly what
someone is willing to pay for them.Generally, old furniture is also of better quality and will last
much longer.“Unless someone like YOU cares a whole awful lot, nothing is going to get better.It’s
NOT.”—Dr. SeussIf you are fortunate enough to inherit furniture, the pieces also have a history
that means something to you, as opposed to buying something new. Think about it. The minute
you bring a new sofa out of the store, it loses half of its value. If you use it for five to ten years it
will probably be in such bad shape you would have to pay someone to come take it away. And, of
course, it becomes a huge piece of garbage that needs to be disposed of.Having our whole
house full of vintage pieces meant that when we decided to move to New York and sold all our
furniture, we got the money we had spent on it back and then some. It turned out we had this
furniture “for free” all those years.Find more about reuse, gift bags, and how to make them
yourself on page 38.
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The Locked Door: A gripping psychological thriller with a jaw-dropping twist, Things We Never
Got Over, Defiance of the Fall 5: A LitRPG Adventure, Reminders of Him: A Novel, The Man
Burned by Winter (Rooker Lindström Thriller Book 1), Book Lovers, Shattered Altar (Makarova
Bratva Book 1), Ruthless Rival, The Housemaid: An absolutely addictive psychological thriller
with a jaw-dropping twist



H. Rehnberg, “Five Stars. Excellent book”

The book by Eric Bailey has a rating of  5 out of 5.0. 1 people have provided feedback.
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